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Ethical Leadership
Amoral Value-Based, And Ethical Leadership Theories
Amoral leadership theory
Amoral leadership theory is the approach to leadership where leaders are not concerned about ethics; morals are the fundamental principles of the existence of human beings. An amoral leader does not consider the beliefs of their follower but gains power through coercion and inflicting fear on the followers. 
For the case of Bonnie, she has a deep conviction of her ability and a track record of succeeding (Ciulla, 2013). Being a woman, she can enforce a no-tolerance policy on gender inequality to make a statement about the role of women in the organization. 
Value-Based Leadership Theory
Value-based leadership, on the other hand, is an approach to leadership where the leaders stay consistent with their values and those of the organization. Bonnie can use her belief of gender equality in her leadership to ensure that the female employers in the company also get a chance to play the key roles (Uhr, 2015). 
Ethical Leadership Theory
Lastly, moral leadership theory is a method of leadership that engages ideologies such as fairness, trust, consideration, and honesty. Therefore, such leadership approach is known to respect ethical values, beliefs and the dignity of others. 
Bonnie can apply the ideology of fairness in such a case to ensure that men and women in the organization get equal treatment.

Moral Relativism, Ethnocentrism and Principalism
Moral relativism is a philosophical point of view where morals are dependent on the cultures of a different group of people. In this context, the universal morals standard do not apply, but it is one's feelings and views of other that determine the wrongs and the right (Price, 2017). An individual, therefore, is expected to abandon their personal belief and embrace the notion of the group. If Bonnie were to apply moral relativism, then she would take the deal and embrace the Japanese culture
Ethnocentrism is where one negatively perceives other cultures relative to the culture of the ethnic group that he or she belongs. People will always view their own culture as superior and despise different cultures (Uhr, 2015). For Bonnie, in this case, practicing ethnocentrism would result in her not considering the request of Mr. Mizutani for she would not regard the Japanese culture that despises women.
Principal in ethical decisions making that engages autonomy, beneficence, the avoidance of harm and justice to come up with the desirable choice for any given situation. Such feature is universally accepted values which are the pillars of this approach (Price, 2017). Bonnie would apply principles to weigh how much was at stake if she decided, lose her dignity for the sake of her company, or stand for the rights of women and jeopardize the already materialized deal.
Applying Utilitarianism To The Case
In such a case, utilitarianism approach would ensure maximization of the companies profit and Bonnie puts the company first and grants the request of Mr. Mizutani. This decision will affect various stakeholders in different ways (Uhr, 2015). The stakeholders in this deal include; the company, women in the business, and the Japanese company (Ciulla, 2013). The primary beneficiaries of this agreement will be the company management board and the Japanese company. This transaction was meant to enhance the business of the two companies. The losers in this deal will be the women of the group and all the women in the cooperate world that are led by Bonnie. They would have lost their dignity and the core values that propelled them to the positions that they occupied (Price, 2017). In my opinion, Bonnie should just swallow her pride and take the deal because she would have made a great sacrifice for her company.
Applying The Virtue Ethics Theory To The Case
Virtue ethics theory requires that an individual uses his or her character as a vital feature in critical thinking. For the case of Bonnie, she could apply her benevolence to handle a situation that threatened her belief. She is in horns of a dilemma on whether to take a deal that will undermine her dignity yet boost the company where she works. Her benevolence would assist her control a decision that threatens her deep conviction (Price, 2017). Using this approach, I believe she should take the deal and avoid raising a lot of issues just by using her benevolence. She should understand that choosing the agreement would be an act of kindness to the Japanese people who are not comfortable with women holding such high positions.
[bookmark: _GoBack]High-Performance Business
High-Performance Business (HPO) is a scientific conceptual framework that can be adopted by managers of organizations to aid in the improvement of the performance of the organization and enhance sustainability (Price, 2017). The vital step to be taken to ensure that the company succeeds after the meeting with Mr. Mizutani is to emphasize on the culture that embraces women. The moral of the women working for the company may have been negatively affected, and it would require Bonnie as their leader to emphasize the pivotal role played by the women to motivate them.
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